Core

Ideology

Core Values?

The few essential tenets
that are non-negotiable
within the organization —
timeless and unchanging

We love and serve God both
inside and outside our walls

We embrace and welcome
diversity and change

We welcome all who come into
our community

Purpose’
Why we exist —
beyond making money

"To love and serve God through
worship outreach and love for all'

References:

'Verne Harnish, Gazelles, Inc., “Mastering
The Rockefeller Habits” (and the idea of
a one page strategic plan)

?Patrick Lencioni, The Table Group, Inc.

3Jim Collins, “Built To Last”

“Jim Collins, “Good To Great”
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Worship

Outreach

Inclusion

Community

HEDGEHOG’

Passion
Worship, Outreach, Diversity

Best in the World

In Southfield, Anglican worship that builds
community and engages our neighbors.

Economic Engine (Profit per X)
Transformed lives

ENVISIONED FUTURE’

BHAG’ (10-30 years out)

What’s at the center?

Providing transforming experiences
that accept everyone and reach out
to others

To be the most significant force for community service and diversity in the Episcopal

Church in Michigan
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Vivid Description of the Future

Our worship will be relevant and enriching; promoting our core values and addressing the
evolving needs of our community and the world. Outreach will be impactful on the local,
national and international levels, and our doors will be open to all who seek to become the

disciples Jesus calls us to be.

Company:

St. David's Enisconal Church

MARKET POSITIONING

the CEO advantage»

SWOT REVIEW
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Mission” (what business are we in... simple terms)

To love and serve God through worship, outreach and love for
all.

Sandbox'

a. Geographic Area we Serve

Southfield area including surrounding communities (Berkley,
Royal Oak, Clawson, Lathrup Village, Beverly Hills, Oak Park,
etc.)as well as those who visit our website

b. Target Customer Segments

Those who appreciate multi-cultural worship, who are seeking
a warm, loving community, and many who share an Anglican
heritage

c. Products and Services we Provide

Worship, Love, Acceptance, Pastoral Care, Spiritual
Nourishment, Education, Outreach Opportunities

d. How we go to Market

Both in person and online, through worship, outreach and
hospitality.

Value Proposition

We are a loving community where you will be welcomed
accepted and enriched
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Brand Promise

We will walk along with you in your personal faith journey; we
will meet you where you are; we will invite you to a diverse
worship service and challenge you to get involved in service
activities

Strengths

People-Loyal, Dedicated, Warm, and
Accepting with a Charitable Spirit
Fiscally Responsible
Visibility/Accessibility of Facility/Website
Pastoral Care/Hospitality

Sunday Worship

Stable Leadership

Outward focused

Diverse

Weaknesses

Slow to change

Inviting others

Internal communication
Dated Facility

Raising up leaders

Opportunities

Local Community of Unchurched
Community outreach opportunities

Involvement in Southfield Faith Community

New Member Involvement
Unmet needs of internal and external
community-Child Care

Better connect our community-No Southfield

Prayer Breakfast, Senior's Luncheon

Threats

Declining cultural support for traditional church

Increasing growth of secularism

Personal/Financial/Career Constraints
Perceived Irrelevance (outside view)
Juvenilization of Society
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3 Year

Metrics

Date:  2016-2018

Key Thrusts (Top 3 - 5)

OGN

Improving the St. David's physical plant

OGN

Greater involvement with and outreach to the
local community

OGN/

Continue the care of the marginalized

OGN

Intentional Promotion/Celebration of Diversity
through Worship and Social events

O ©

Enhanced worship (screen, musicians, higer
quality printed materials)

1 Year

Metrics

Date: 2018

Key Initiatives (Top 3 - 5)

OGN

Begin Building Renovations

OGN

Continue Capital Fundraising- Request Diocesan funding
for a specific proposal. Apply for another Lasko grant.
Develop a parish Wish-List.

ON
Enhance worship-explore music aspect

OGN -/

Investigate and plan an International Fair for the
Southfield community

-

C St. David's Episcopal Church, Southfield
ornpany:

Scor mg Key . rock completed

Ist quarter rocks | (Top 3 - 5)

O worked on but not finished

O No Substantial Progress

the CEO advantage

}8{ Rock Deleted

2nd quarter rocks | (Top 3 - 5)

metrics metrics
l O1 Establish priorities/ plan for Bldg renovation | l O1 l
L] L]
O 2 create a Parish Wish-List of at least 3 items O 2
L] L]
O3 Explore resources for International Fair O3
L] L]
O 4 Develop parish survey re:music enhancement O 4
L] L]
Os Os
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3rd quarter rocks | (Top 3 — 5)
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4th quarter rocks | (Top 3 —5)

metrics metrics
|Ol l'Ol l
L] L]
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